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Dear Campus Circle Organizer,

The Gay? Fine By Me T-Shirt Project and Atticus Circle have
partnered to bring you Campus Circle, the most comprehensive
program bringing LGBT and straight people together to stand up
for equal rights on campus!

When the Gay? Fine By Me T-Shirt Project and Atticus Circle
met up in Austin, TX, in 2006, we realized that we had similar
missions in mobilizing allies to stand up for LGBT equal rights.
We knew the t-shirts were a huge success in getting people to self-
identify as supporters, but, in line with the goals of Atticus Circle,
we wanted to do something with all of these fabulous people after
they got a t-shirt. This is why we created Campus Circle!

By joining forces, and with your leadership, Campus Circle
hopes to make meaningful change on high school and college
campuses across the country. As a program, we hope to identify
gay and straight supporters across your campus, get them in
shirts and then put them into some kind of action! Whether
it’s signing a petition, starting a new GSA, or visiting with state
legislators, Campus Circle program partners will be able to create
huge change with the power in numbers generated through this
project.

This toolkit is divided into three pieces that you can download
separately or all together: T-Shirts & Activism, Fundraising and
Media. By reviewing all three parts you will walk through all
of the Campus Circle steps, from creating the vision for your
project to carrying it out. Though we’ve tried to make this guide
as comprehensive as possible, if you come across questions in
your planning process that are not answered here, please don’t
hesitate to contact either Atticus Circle or Fine By Me. And most
importantly: have fun, stand together, and create change!

Sincerely,

The Campus Circle Team

%,ﬁ,.w fwém Mo Sdridge

Atticus Circle educates and
mobilizes fairminded straight people
to advance equal rights for LGBT
parents, partners and their children.

fine by me.

Fine By Me Inc. is dedicated
to gving a voice to friends and
supporters of LGBT Americans.
We do this primarily through the
Gay! Fine By Me T-Shirt Project,
which distributes tens of thousands
of t-shirts each year in communities
across the country. The t-shirts bear
the simple slogan “gay? fine by me”
and help to eliminate discrimination
and homophobia through the public
affirmation of LGBT people.
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PART 1

Create a Budget

A big part of the Campus Circle project is going to be securing the funds to make the t-shirt drive
and your other programs successful. Maybe you’ve done this before, and maybe you are brand
new to fundraising, but below are some pointers to help you hit the ground running. Fundraising
for your Campus Circle project can often seem like an unpleasant, stressful chore, but there are
two pieces of good news. The first is that we have a lot of experience raising money for Campus
Circle programs in many different kinds of communities, so the suggestions in this toolkit will
probably work on your campus. The second is that fundraising can actually be an excellent way to
network, advertise, build support, and make connections you wouldn’t otherwise have made.

Decide how many shirts you think you can give out
(see the table in Part 1 of the first Section of this
toolkit for some suggestions). Pricing for Fine By Me
t-shirts depends on the size of your order—the more
you order, the cheaper they are. The bulk order page at
www.finebyme.org/?page=order/bulk has an automatic
estimate generator that will give you a price estimate
for your order, including shipping. Please note: this is
just an estimate. Though the price of the shirts is fixed
depending on the size of the order, shipping costs can
vary widely and will effect the final total for your order.

Next, if other parts of your Campus Circle project will
cost money, calculate prices for the rest of your budget
items. Don’t forget the small stuff, like pens, paper, and
postage for a letter writing campaign, or transportation
costs for a trip to city hall. If you find your original plan
will require more money than you think you can raise,
make the necessary adjustments. Have your friend’s
band play the party rather than paying for outside
talent. When setting a fundraising goal, it is important
to keep the actual goal in sight: supporting equal rights
for LGBT people on your campus.
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One other important note before you begin: use your
connections. There are probably a fair number of
people involved in or affiliated with your LGBT/GSA
group or interested in bringing the campaign to your
campus. Before you start fundraising, you should sit
down with the other members of your organizing group
and figure out what connections you have to other
student and local leaders, administrators, professors
and teachers, student organizations, or off-campus
community members. Who do you know who might
be willing to contribute? When your group does ask for
a contribution from another group or an individual,
you should always have the member who knows the
potential donor do the asking. Of course, if there is a
group you think might be willing to contribute but you
have no connections to them, ask anyway. The worst
anyone can say is no.

Always  prepare  what
you're going to say before
approaching a potential
donor, and be specific.
Instead of asking for 200
dollars to go toward your
campaign, ask for “200
dollars to fund 40 T-shirts.”




Save some money at the end of the drive to thank your
contributors. Some groups or individuals may be more
inclined to donate if you tell them beforehand that
you're planning on taking an advertisement out in the
campus newspaper to publicly thank each donor by
name. If you run a pledge drive, email each donor with
a thank you note. You don’t want to spend too much
money on this, but it’s important to show appreciation.

PART 2

Fundraising Guides

This part contains two fundraising guides, one for college campuses and one for high schools. We
suggest reading them both, however, since ideas from either one may be useful for your particular
campus. Different schools have different rules about fundraising on campus, so make sure you
know what is allowed and what isn’t before you get started. Please note that these suggestions are
not just for students already involved with an LGBT group on campus. If no such group exists on
your campus, you can still easily organize a Campus Circle project with other students interested
in bringing the program to your school.

When you apply for funds,
emphasize that Campus
Circle is a program
designed to help students,
faculty, and staff publicly
condemn and organize to
combat homophobia. It's
not just a t-shirt giveaway.

Student Government

Often, student governments have discretionary funding
for programming. If they do, apply for money to
start the Campus Circle program at your school. This
funding can be incredibly important, not only because
itss potentially a lot of money, but also because it
will help you market the program effectively to other
organizations that might want to contribute. Fine by Me

Student Groups

has found that groups and individuals are more likely to
contribute if they know you have a plan, if ités clear the
program is going to happen, and if its clear itds going to
be a major event, worth getting involved in.

At many colleges and universities, ofycial student
groups receive funding from the student government
each year, and oftentimes theyfll have some
discretionary money to use for programming that
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supports their mission. You should contact all other
groups that have similar missions to yours and ask
them to join the campaign. Then go one step more:
contact any group you think might be sympathetic to
your cause, even if their mission isnot quite the same.
Call as many people as you can.

Obviously, if there are other groups on campus that
focus on LGBT issues, you should talk to them yrst.
Some student political organizations might be willing
to contribute (again, these groups dondt necessarily
deal speciycally with LGBT issues, but they should be
sympathetic to your cause). Progressive organizations,
womengs organizations, and cultural groups may be
willing to get involved. You have a special fundraising
advantage in that there are (potentially) LGBT people
involved in every aspect of campus life. You can
emphasize that if an organization contributes, it sends
the message that ALGBT people are welcome in this
group, t00.0

Another successful fundraising approach is to ask
student groups to purchase shirts for their group. For
example, you could explain the project to an a capella
group on campus, and ask the group to pay for shirts for
all its members. At many schools, each class has ofycers
who control funding for that class. You could ask the
president of the sophomore class for a contribution
speciycally to go toward shirts for sophomores. Also,
if your school has dorm or residence hall councils, ask
those groups to fund shirts for their residents.

Administrators

At many of the schools that have participated in Campus
Circle, certain administrators have discretionary funds
to support student programming. Get in touch with
relevant administrators, such as student affairs ofycers,

If they exist on your
campus, don't forget the
graduate schools. Does
the law school or the
med school have an LGBT
group? Contact them and
see iIf theyd like to help
sponsor Campus Circle.
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deans, the provost, or even the college president, and
explain the project. If a member of your group knows
a particular administrator, have that student contact
the administrator. If no one knows the administrator
personally, contact him or her anyway. Does your
school have an ofyce of Multicultural Student Affairs
or Diversity Affairs? If so, ynd out if they offer grants
and apply. There is oftentimes a lot of money available
to students if they just know where to look.

Departments

Sometimes academic departments have funding
available to student programs. Write to the chair of
every department that you think might be sympathetic
to your cause, explain the project, and see if theydd
be willing to contribute. And don6t limit yourself to
just departments. Think about other special programs
or academic units, such as institutes, scholarship
programs, or inter-disciplinary initiatives. Most schools
do not have an entire department devoted to LGBT
studies, but many have certiycate programs in gender
and sexuality. Donft be afraid to change the way you
frame your fiasko depending on who youbre asking.
The chemistry department might seem like a tougher
sell than, say, English or Comparative Literature, but
remind them that there are LGBT people in every yeld
and department, and that it is just as important to oppose
homophobia in the sciences as in arts and humanities.




Fraternity and Sorority Parties

One of the reasons Fine By Me has been effective in
the past is that it allows people who arentt involved in
LGBT issues on campus but who oppose homophobia
to show their support. Sometimes, people we assume
are homophobic actually arenétSthey just donbt express
their opposition to homophobia as vocally as they
should. At some schools, a number of fraternities and
sororities have been willing, even eager, to show their
support if you ask. If you have friends in a fraternity
or sorority (or if you are in one yourself) see if theyoll
get their group to sponsor a beneyt party for your Fine
By Me drive. A portion of the proceeds (or all of the
proceeds) could go to buying shirts. At many schools,
fraternities and sororities are required to sponsor or
participate in events that service the community or
fulyll other requirements. Explore your options, and
dont be afraid to ask.

Community Partners

Many people on college campuses are also involved with
organizations and institutions in the local community,
such as businesses, neighborhood associations, civic
groups, and religious congregations. Do a little research
to ynd out which businesses are LGBT-owned or which
churches are inclusive/afyrming. Have people in your
organizing group contact potential off-campus partners,
not only to ask for money, but to let them know about
Campus Circle at your school. This is also a good way
to build fitown-gowno relations.

Pledge Drive

You can always rely on a good old-fashioned pledge
drive if you think youbdll have success with it. Ask
members of your group to solicit their friends, classmates
and families for contributions. Print out a contribution
form for donors to sign, and give all donors a receipt. In
our experience, people are more likely to contribute if
they know exactly how their money is being spent. Ask
donors to contribute 25 dollars fito buy 5 shirts.0 Be
speciyc about how the funding is being used.

Funding from Your School

Most ofycial student groups receive funding from their
school for programming each year. If you are a member
of a school-sanctioned student group (whether it is a
Gay Straight Alliance or another club that is interested
in the program), you should see if there is already
funding available to put toward your T-shirt drive.
While it may not be enough to fund the entire program,
it will give you a strong foundation.

You should also approach other clubs about joining
the T-Shirt Project. Maybe they, too, have some
discretionary funding they can use to help sponsor your
T-shirt drive. Since your school probably only has one
club (at most) that focuses on gay issues, dongt feel like
you have to limit yourself to organizations that only
deal with LGBT life. You have a special fundraising
advantage in that, potentially, there are LGBT people
involved in many different organizations at your school,
whether ités on the debate team or in the school chorus
or on one of the athletic teams. You can emphasize that
if an organization contributes, it sends the message that
ALGBT people are welcome in this group, too.o Call
as many people as you can. Always remember that the
worst anyone can say is no.

Sponsor-a-Shirt Drive

One of the easiest ways to raise money for the t-shirt part
of your Campus Circle project is to create a Sponsor-a-
Shirt program and asked your fellow students, teachers,
and members of the community to each donate money
to cover the cost of a shirt (or, in some cases, multiple
shirts). Then put a tag inside each shirt with the name
of its sponsor, as a way to both thank the person who
contributed, and also so the recipient would know who
paid for his or her shirt.

Funding from the Community

Even though you may be planning your t-shirt drive
for your fellow students, thereds no reason not to
involve others in your community who might want to
contribute. To start, approach individuals you know
who you think might be interested in sponsoring part of
the T-shirt drive. Ask family friends or acquaintances
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to sponsor 5 or 10 T-shirts. Just like with your fellow
students, offer to place a tag in each shirt, recognizing
the person who paid for it.

Also, consider approaching local businesses about
funding your T-shirt drive. Start with places that
are popular among you and your friends, or places
where you personally know the owner or employees.
If you start with places you know, and a few agree to
contribute, it will help persuade other organizations
you arenft connected with to join too.

After that, approach any businesses that you think
might be sympathetic to your cause: local coffee shops,
bookstores, ice cream places, restaurants in town. Make
sure that youtre approaching businesses that do work
with students your agedthey are the ones most likely
to want to advertise to high school students and involve
themselves with a program at the high school. So, for
example, any student hangouts or popular restaurants
are ideal.

Next, approach any community organizations that may
have available funding for events like this. Is there a
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teen center for LGBT youth in your neighborhood? An
LGBT community center? Are there civic groups that
offer grant money for student projects? An inclusive/
afyrming church or religious congregation? Explore all
of your options, and don6t be afraid to ask.

Finally, come up with a way beforehand to show your
appreciation to the individuals, businesses, and civic
groups that get involved. If a business contributes,
theydre going to want to get a little free advertising in
return. The simplest idea might be to raise a little extra
money and take out a small ad thanking contributors in
the local paper. Another idea is to attach a small pyer
to each shirt alerting shirt-wearers as to who sponsored
the drive. Regardless of what you do, make sure you
ynd some way to acknowledge every business and
individual that contributes. Please note: business logos
cannot be printed on Gay? Fine By Me shirts. If a
contributing business asks for advertising on the shirt
itself, please explain that the shirts are designed they
way they are to convey an LGBT-afyrming message as
clearly as possible, and that Fine By Me Inc. does not
allow other writing or images, with the exception of
school names and logos, to appear on the t-shirts.



